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2014 and Beyond

Retain, grow & diversify the Rochester area economy
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JOURNEY TO GROWTH » (J2G)
Roc h eSte r 5-year plan developed by RAEDI and the Rochester
Area Chamber of Commerce to grow and diversify
the regional economy

Journey Journey Regional
Committees Co-Chairs Volunteers

3 Themes

Expand and Diversify Optimize the Become a Cohesive
the Regional Economy Regional Talent Base Connected Region
5 Target Sectors

e

Computer System Food Processing Manufacturing
Design & Production

Convention & Tourism Medical Technology




HALCON EXPANDS

ECONOMIC DEVELOPMENT FUND

Total Fund Obligations
$2,0095,000

e\

Total Funds Available
$2,005,000

ECONOMIC TRENDS
OVER 5 YEARS

Total Employment

101,855 meesseeessss 108,684

Unemployment Rates

5.87% meessssew— 3.17

Commercial & Residential Building Permits

$199,855,733 e $397,772,603

" Home s

Total Sales Total Sales
I
$268,416,212 $425,200,005

Average Sold Price Average Sold Price
|
$171,074 $197,951

Units Sold Units Sold
1’569 | 2,148

Ambient Clinical Analytics,

RAEDI assisted the City of Stewartville and Halcon with their $3 million

expansion in 2014 by helping them obtain $175,000 from DEED's Job
Creation Fund. Halcon will add 10 administrative positions with the potential
to create 40 additional jobs.

Total Fund Obligations Breakdown

Investments/Loans
(Xcede Technologies,
Imanis Life Sciences,

LiquidCool Solutions)
$530,000

2,095,000
Total

Grants
(Mayo Clinic Business Accelerator,
Accelerator Coordinator,
Accelerator Expansion,

CRM Advanced Product Incubator,
Cardio3 BioSciences)

$1,565,000

U.S. SBA LOAN PROGRAM

businesses to date
received $116.8 million in
loans and 2,031 jobs created

total loans in portfolio
currently at $46.4 million

MAYO CLINIC BUSINESS
ACCELERATOR 2014
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3 New Tenants
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2 Graduated Tenants

(Brandix i3 & Imanis Life Sciences)
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7 Corporate &
Venture Partners
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12 Start-Ups
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$5 Million of Early-Stage 28 New Jobs
Capital Raised Created



